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First	of	all,	higher	ed	missed	the	memo:



Higher	Education	and	Digital
“Rule	Of	Thumb	#1	- Technology	Is	Strategic
It makes no sense to come up with the core strategic plans, and then only later bring the 
campus IT leaders in to implement that strategy.

Rule	of	Thumb	#2	- Technology	Is	A	Way	of	Thinking
Higher	ed leadership	gets	themselves	in	trouble	when	they	think	of	technology	as	what	it	
does,	rather	than	what	it	means. Technology	is	not	only	the	hardware	and	software	that	
a	school	 buys	and	uses	- or	the	people	who	work	in	the	technology	units. Rather,	
technology	is	a	way	of	thinking.	

Rule	of	Thumb	#3	- Technology	Is	Not	a	Magic	Bullet
Technological	agility	 is	not	a	substitute	for	effective	leadership.
Technology	can	amplify	existing	institutional	 strengths,	 but	technology	can	not	cover	up	
for	an	inability	 to	make	hard	choices	about	where	to	invest	(or	divest)	within	the	
institution.”

Technology	 and	the	Future	of	the	College	 Presidency
Joshua	Kim,	May	15,	2017,	 Inside	Higher	Ed,	



First	stages	of	transformation	reflect	the	past…



Case	Study	#1:	The	Berkeley	Desktop



Case	Study	#2:	The	iHub



Solutions?


